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Context

» Population-based responsability
» Aging population with growing health needs
» Incidence on chronic disease

» Facing major challenges
» Accessibility

» Scare resources




Primary care strategy

Based on 2 core elements :
» Expanding nurse’s role

» Enhancing interdisciplinarity

» Implementation of Nurse proximity consultation team



Nurse proximity consultation team

Team at St-Gabriel-de-Brandon
Target patients with chronic disease
Based on a full scope of nursing practice
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Application of National collective prescriptions of Quebec

» Diabetis

Home SiteMap Contactus  Ouwiboc Portal  Madia Relations  Employment
» Hypertension

Activities v  Areas of expertise *  Networks and panmerships »  Publications v About Us » f v

» Dyslipidemia
Standardize case management

» Advanced access for registered patient’s




Nurse proximity consultation team

Revision of the services
Team work restructuration
Increase overall access

Advanced access
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What can nurses do to solve the primary

care woes of the Canadian health care
stems?

» Leadersin chronic disease case management
» Population health needs
» Full scope of the nursing practice

» Assessement and care planning
Teaching of patients and families
Communication and care coordination

Integration and supervision of staff
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Quality of care and patient safety
» Knowledge updating and utilization

» Team work to enhance interdisciplinary



Nurse proximity consultation team
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Implementation : September 2014
70 registered patients

CLSC St-Gabriel-de-Brandon

2 nurses 2 days/week

80 Follow-up of patients per month

v

Partnership with a private medical clinic

v

40 registered patients
» 60 Follow-up of patients per month



