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Outline

A Alberta & Alberta Health Services in context

A Root causes of health system problems

A Structures to drive clinical innovation and change
A Processes of the Strategic Clinical Networks

A Projects of SCNs

A Partnership for Research & Innovation in the Health
System (PRIHS)

A Early outcomes & capability/maturation
A Risks
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I'I Alberta Health
B Services The Goal

Alberta to have a sustainable health system that creates the
healthiest population and best health outcomes in Canada

® High Level

One Health Syste
A 5 Zones o ® Peace River

A 4.2 million lives

A 100,000 employe ‘ -

A 8,400 doctors
A 13.4 B budget

Edmonton ®
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Compared to Otfher Provinces

Alberta

A Not less expensiv que,sl'oer capita, higher
service intensity & higher u‘pif Ccosts)

A Not mgeﬁs"s’lb’e (maybe less) |

ANot t hea‘.countfyﬁs Bie st

" (with clear exceptions) St

A Not the lc'm‘::!est, or health-adjusted, length of life
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Non-sustainable cost increases in Canada -

not due to population increases
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1975 to 2010
AExpenditure increases = 3.5 fold
APopulation increases = 1.5 fold
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: Complexity of care IS Increasing

(driving waste + inefficiency)
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- Complexity = conflieting goals.

a formula for paralysis
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